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Training for Case Planning and eCornerstone

PLEASE NOTE:  Important information regarding the eCornerstone system is communicated through emails from
ecornerstonesupport@iphca.org, and is posted on the Illinois Primary Health Care Association�s eCornerstone Web
site at http://www.iphca.org/eCornerstone/implement.htm.  As you receive information, please read itAs you receive information, please read itAs you receive information, please read itAs you receive information, please read itAs you receive information, please read it
carefully, and share it with other eCornerstone users at your site.carefully, and share it with other eCornerstone users at your site.carefully, and share it with other eCornerstone users at your site.carefully, and share it with other eCornerstone users at your site.carefully, and share it with other eCornerstone users at your site.

At the end of this year, eCornerstone will be enhanced to include a complete case planning function.  Intake,
assessment and case planning functions will be available to all youth service providers using eCornerstone.  At this
time, Phase Two of  eCornerstone implementation will kick-off.  Introduction of  new functions and the addition of
new users provided the Department of Human Services with an opportunity to reformat the instructional
requirements of eCornerstone.

The greatest change is the format of the YASI and eCornerstone instruction.  The two, two-day YASI courses and
the single day eCornerstone training have been combined into a four day course.  The concepts underlying the
development of a case plan as presented in YASI I & II will be covered in three days.  Hands-on application of case
planning using eCornerstone will be conducted on the fourth day.  Evaluation results from Phase One of
eCornerstone implementation and consideration of limited local and state resources prompted this new format.
Further, the four-day course will be offered in several regional locations in addition to Springfield and Chicago.

Those youth services providers that are part of the Phase Two eCornerstone implementation will receive
information pertaining to Case Planning training approximately six weeks from the scheduled eCornerstone live
date.  This information will be provided by the DHS regional representative during the eCornerstone orientation
meeting.   The regional representative will assist each agency with identifying the staff who should receive
eCornerstone training.  Remember that IDHS requires that anyone using the eCornerstone system must attend the
entire four-day Case Planning training.

The Youth Network Council will coordinate registration for the Case Planning course.  However, the course
schedule is pre-determined for each youth services agency by the eCornerstone implementation schedule.  A copy
of the Phase Two implementation schedule accompanies this bulletin.

Arrangements are in place to accommodate current eCornerstone users who have not attended the original YASI
instruction.  Users that have attended none of the YASI trainings must contact the Youth Network Council.  YNC will
register the user in the earliest and closest class available in the Phase Two implementation schedule.
eCornerstone users that have participated only in YASI I are to contact YNC to register for one of several YASI II
trainings offered through December.

As noted earlier, the department made these changes based on input from providers.  Please continue to provide
input, it is valued and put to use.


